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A kreativitas

» Jellemz0b teveszmek, hibak es veszelyek
(Uzleti, szellemi tulajdonvedelmi, embert)

» Otlett6l termékig — egy gyakorlati példa



A kreativitas

Az alkotokeszseg (kreativitas) a
szemelyisegtulajdonsagok, gondolati- €s
gyakorlati-cselekveses kepessegek
sajatos 0sszerendezettsege a
szemelyisegen belul, ami lehetove tesz
valamilyen szintu alkotast, és emellett meg
viselkedésben, magatartasban is
megnyilvanul. (Wikipedia)



“Hey! Look what Zog dol”



3 Jellemzo uzletfejlesztési hiba
1. ,Neverland” uzleti magatartas

. Otlet
. Szabadalmaztatas

. Valogatni az egymassal versengo
vevok/befektetok kozott

. Elvinni a (tobb?) taska penzt a bankba



Amgen

28 eve egy kutato talalt egy uj molekulat, nehany
bator vallalkozo felkarolta, alapitottak egy kis
céget, szabadalmaztattak a talalmanyt, termeket
csinaltak beldle (EpoGen) es elkezdtek
értékesiteni.

Ma az Amgen a vilag legnagyobb
biotechnologial vallalata, erteke 2008-ban 80
milliard dollar, éves bevétele 15 milliard dollar.



Gyogyszerfejlesztés a valosagban

Prekiinika

Fazis I

Fazis IT

Fazis IIT Fazis IV
Idbigény 6.5 év 1.5 év 2 év 3.5 év A gyogyszer
(Regisztracio piaci
, 1-1,5 év) | forgalmazasa
Vizsgalt Allatkisér- 20-200 100-300 | 1000-3000 | Nagyszamu
populacio letes és la- | egészséges beteg beteg beteg
boratoriumi onkéntes onkéntes onkéntes onkéntes
vizsgalatok
cel Biztonsa- Biztonsa- Hatasossag | Hatasossag, Postmar-
gossag, gossag Mellékhata- | Mellékhata- keting,
(Bioldgiai Adagolas sok (Rovid | sok (Hosszi | mellékhatas
aktivitas) tavi) tavi) vizsqalat
Fejlesztelt
vegyliletek 5000 5 1

szama




Our pipeline

Phase 1 clinical trials investigate safety and proper dose ranges
of a product candidate in a small number of human subjects.

AMG 181
Inflammatory diseases

AMG 208
\arious cancer types

AMG 221
Type 2 diabates

AMG 477

Type 2 diabates

AMG 557

Systemic lupus erythematosus

AMG 745
Muscle-wasting disorders

AMG 747
Meuroscience

AMG 761

Asthma

AMG B11

Systemic lupus erythematosus

AMG 827

Inflammatory diseases

AMG 853

Asthma

AMG BBB
Various cancer typas

Sclarostin Ab (AMG 785)

Bone-related conditions

Phase 2 clinical trials investigate side effect profiles and
efficacy of a product candidate in a large number of patients
whio have the disease or condition under study.

[

* [+

]

R
%

[<[-c]-t]a]<]

AMG 102

Various cancer types

AMG 108
Rheumatoid arthritis

AMG 222
Type 2 diabsatas

AMG 223
Hyperphosphatemia

AMG N7
Asthma

AMG 386
Various cancer types

AMG 479
Various cancer types

AMG 855
Various cancer types

Denosumab
Rheumatoid arthritis

Motesanib

First-fing braast cancer

Panitumumab

rhApo2L/TRAIL
Various cancer types

Locally advanced head and neck cancer

Phaze 3 clinical trials investigate the safety and efficacy of
a product candidate in a large number of patients who have
the disease or condition under study.
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Cinacalcet

Cardiovascular diseass in patiants with secondary
hyperparathyroidism and chronic kidney diseasa
undergoing maintanance dialysis

Darbepoetin alfa
Anemia in heart failure

Darbepoetin alfa
Patiants with chronic kidney disease, anemia

and type 2 diabates

Denosumab
Bone loss induced by hormane ablation therapy in
breast cancer or prostate cancer

Denosumab
Cancer-redated bone damage {skeletal-ralated events) from
advanced malignancies in breast cancer, prostate cancer,

and solid turmars including multiple myeloma

Denosumab
Postmenopausal osteoporosis

Dencsumab

Prevention of bone metastases in prostate cancer

Motesanib

First-line non-small call lung cancer

Panitumumab
First- and second-line cokorectal cancer

Panitumumab
Metastatic and/or recurrant head and neck cancar
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Romiplostim (AMG 531)
Chemaotherapy-induced thrombocytopenia in non-small
cell lung cancer and lymphoma

Modalities
Romiplostim

Myslodysplastic syndromeas “* Antibody _;,!F-!‘ Oral/Small Protein/
| ** Molecule Paptibody



UMNITED STATES
THOUSAND OAKS, CA
BOTHELL, WA
BOULDER, CO
CAMBRIDGEE, MA
FREMONT, CA
LOMGMONT, GO
LOUISVILLE, KY
JUNCOS, PUERTO RIGO
SEATTLE, WA

SAN FRANCISCOD, CA
WASHINGTON, DC
WEST GREENWICH, RI

CAMADA
BURMABY, BRITISH COLUMBIA
MISSISSAUGA. ONTARIO

MEXICO
MEXICO CITY

SOUTH AMERICA
SAO0 PAULD, BRAZIL

PRAGUE, CZECH
COPENHAGEM, D
TALLINM, ESTOMIA
HELEIMKI, FIMLAME
PARIS, FRANCE

MUNICH & REGENSH

BUDAPEST., HUNGARY
DUBLIN, IRELAND
MILAN, ITALY

RIGA, LATVIA

WILMNIUS, LITHUAMIA
LUXEMBOURG

BREDA, NETHERLANDS
DELO. NORWAY
WARSAW, POLAND
LISBON, PORTUGAL
MOSCOW, RUSSIA
BRATISLAVA, SLOVAKIA
LJUBLJAMA, SLOVENIA
BARCELONA, SPAIN
STOCKHOLM, SWEDEN
2UG, BWITZERLAND

T, GERMANY
ATHENS & THESSALONIKI, GREECE

CHINA
HOMNG KONG

IMDIA
MuMBAI

MIDDLE EAST
DUBAI, UNITED ARAB EMIRATES

CAMBRIDGE & UXBRIDGE, UNITED KINGDOM

AUSTRALIA
MELBOURNE
SYDNEY



3 Jellemzo uzletfejlesztési hiba
2. A jovOlatas

 Tervezeés
» Becslesek, prognozisok



® sof

Innovation Strategies in Niche Biotech
Professional Product Development Processes

* Market Analysis

PRODUCT IDEA from:
* Product Portfolio Analysis

Controlled
document!

Controlled

- R&D Strategy

document!

IP / LICENSING:
+ In licensing
- Patentability Opinion

'y

PRODUCT FUNCTION PROPOSAL:
* Technical Deliverables
* Marketing Deliverables

I

» Identify basic:

- Expected Benefits

PROOF OF CONCEPT research:

- Product Characteristics

« IP / Licensing (Record of Invention - ROIN) Controlled documentl:
* Regulatory Assessment + Formula Card
4 + Production / Screening Protocol

"
DRAFT FORMULA CARD &
PRODUCTION and/or SCREENING PROTOCOL p—
Prepared (including initial cost estimates)

Controlled
document!

A

ll

BUSINESS ANALYSIS:
» Competitive Analysis

* Volume Estimate

» Cash Flow

+ Investment Needs

* Total Delivery Cost / Price Proposal
* Manufacturing / Screening Resource Prediction

+ Return on Investment (ROI)

Controlled document!:

+ Formula Card

+ Production / Screening Protocol
&

PRODUCT OPTIMIZATION:

* Final Formula Card e
* Final Production / Screening Protocol




3 Jellemzo uzletfejlesztési hiba
3.lgnoratia iuris non te absolvit

* Nem kell jogasz
* Nem kell szabadalmi ugyvivo
« ,Majd ha beut a baj, csinalunk valamit.”



3 jellemzo szellemi
tulajdonvedelmi hiba

1. ,Vilagszabadalom”
2. Titok vs. Szabadalom
3. Semmitmondod szabadalmi leiras



3 Jellemzo emberi hiba
1. Superman

,Mindent meg tudok oldani egyedul.”

,Csinaljuk tobb fejlesztest, valamelyik csak
bejon!”

,Mindenki az en termékemet akarja majd.”




3 Jellemzo emberi hiba

“You're First Lady
- Now...

2. Tulzott bizalom —
tulzott bizalmatlansag

i d

And hel t
XANAX belrgd st

3. Erkolcsi, moralis
kéerdesek



Oraflor — egy gyakorlati pelda

Ev Tevékenység

2005 Beszélgetes egy taxiban — oOtlet

Feasiblity study, Market research,
Business plan

2006-2008 | Forrasteremtés, K+F, szellemi
tulajdonvedelem

2009 Tokebevonas, gyartastechnologia,
marketing terv

2010 Piaci bevezetés




4
ORAFLOR..

Mentolos izl természetes alapl szopogatd tabletta

Természetesen
a koraszulés ellen!

‘o

g

te
ORAFLO

16 TABLETTA

ORAFLOR.

PR




Osszegzés

A kreativitas

3 jellemzo uzletfejlesztesi hiba

3 jellemzo szellemi tulajdonvedelmi hiba
3 jellemz6 emberi hiba

Otlett6él termékig — egy gyakorlati példa




"Never, ever, ever, ever,
ever, ever, ever, give in.
Never give up. Never give
up. Never give up.,,

Winston Churchill



vics Peter
ICS.peter@antigen.hu
+36-20-919-7000



mailto:benkovics.peter@antigen.hu
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